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Why Institutional Governance?
 While UNGIWG is sponsoring and 

promoting the UNSDI initiative, it has 
no legal status to embark on activities 
that require transactions (receiving & 
disbursing funds, hiring of staff and 
services, etc.)

 Provide a framework to implement 
the UNSDI strategy

 Set-out rules for the engagement of 
partners (UN and non-UN)
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Project Approach

 “Deconstruct UNSDI” into its key 
components

 Define deliverables/outputs that are 
precise, time bound and can be 
costed

 Involve stakeholders
 Measure progress over time
 Have a phase-out/ hand-over 

strategy
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Comprehensive Management

   A “deconstructed UNSDI project” 
requires a comprehensive and holistic 
management approach. The main 
body to ensure this will be the UNSDI 
Board and its subsidiaries, such as 
the “Technical Advisory Group (TAG)”
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Partnership

   UNSDI requires a framework for 
partners to be involved. The entry 
point for partners are the planning 
and implementation of UNSDI 
deliverables. Partners will be 
accredited by the UNSDI Board. 
Partners will have their “own Group” 
to engage with the Board on policy 
and strategic issues.
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How UNSDI will be 
implemented

 Any single agency implements its SDI 
activities on its own/with its partners 
in line/ compliant with UNSDI.

 Multiple partners join forces and plan 
and implement (cross-agency) 
deliverables under the guidance/ 
supervision of the UNSDI Board.
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Project Execution Model

For inter/multi-agency deliverables:

   Option 1: A UNGIWG member 
agency sets-up trust fund and 
administers project team (Examples: 
UNAIDS, UNJLC, etc.)

   Option 2 : Engage Project Execution 
Agency (Examples: UNOSAT, 
UNHCR’s contribution to the 
UNGIWG secretariat, etc.)
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Institutional Arrangements
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Draft Documents
www.ungiwg.org 

contact@ungiwgsec.org
 UNSDI Institutional Framework
 UNSDI Architectural Map
 Terms of Reference for the UNSDI Board
 Matrix of Responsibilities between 

UNSDI/UNGIWG and UNOPS (as a 
Project Executing Agency)

 Terms of Reference for “National 
Coordination Offices in Support of UNSDI” 

http://www.ungiwg.org/
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Next Steps

 Finalize Deliverables, work plans, 
budgets, issue Appeal document

 Set-up UNSDI structures: institutional 
and technical

 Dialogue with major external 
stakeholders (UN reform bodies, 
governments, etc.)

 Mobilize resources 
 Sustain UNGIWG secretariat/set-up 

UNSDI project team


