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Background (1/2):  UNGIWGBackground (1/2):  UNGIWG

• Draft discussion paper “UNSDI Vision, 
Implementation Strategy and Reference 
Architecture”

�� interest in INSPIRE experienceinterest in INSPIRE experience

�� interest in a strategic partnership with JRCinterest in a strategic partnership with JRC
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Background (2/2): JRCBackground (2/2): JRC
INSPIRE
• Overall Technical Coordinator of 

INSPIRE
– Responsible for rules for 

Metadata, Data and Services
– INSPIRE GeoPortal development

•• Link with Link with internationalinternational initiatives, initiatives, 
standardisation and researchstandardisation and research
–– GEOSS, GMES, ISO, OGC, GEOSS, GMES, ISO, OGC, 

CEN, ..CEN, ..

• Standards
– co-chair of JAG ISO-OGC
– chair of CEN wg SDI, …

• GEOSS
– ADC co-chair

• …
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UNIGWG/UNSDIUNIGWG/UNSDI--JRC collaborationJRC collaboration
informal discussion with JRC (formal vs informal mee tings)

– UNGIWG (2000,2003), EC GI&GIS ws (2002), SIMAG, FAO (2004), ..

– Informal discussion with JRC-SDI Unit, Santiago, November 2006

• to identify the commonalities between 
INSPIRE at the European level and the 
UNSDI globally 

• to explore how respective actions can 
lead to both technical and institutional 
synergy and cooperation. 
– INSPIRE principles are legally binding and 

will be strictly applied in Europe 
– could provide a basis and guidance for the 

creation of the future UNSDI

INSPIREINSPIRE--UNSDI UNSDI 
brainstorming brainstorming 

JRC, 15 Dec JRC, 15 Dec ‘‘0606
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INSPIREINSPIRE--UNSDI UNSDI wsws outcomesoutcomes

• consultative process with
– representatives from the Czech Republic, Germany, Hungary, Spain, 

The Netherlands and INSPIRE and UNGIWG Secretariats 

• initial elements identified; six groups:
1. Political Awareness Raising
2. Architecture and Standards
3. Capacity Building (within and outside EU)
4. Geospatial Data and Information Management Tools
5. Demonstrators
6. Development of the National Coordinating Office (NCO) concept
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1. 1. Political Awareness RaisingPolitical Awareness Raising

• Joint communication efforts and coherent strategy

""One simple coherent message at both technical One simple coherent message at both technical 
and institutional leveland institutional level““

� Structured INSPIRE-UNSDI Communication Plan:
– Target audience: Information for Governments 
– Identification of stakeholders 
– Various tools

• Information and Training sessions for national/regional stakeholders 
• Seminars
• Press bulletins 
• annual Joan Blaeu@Prize as recognition of professional achievements

** a joint repository to be set up to make a standard set of communication products available
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2. Architecture and Standards2. Architecture and Standards

INSPIRE-UNSDI Coordinating & Advisory Body for :
– Architecture reference model
– Data models
– Standards
– Shared Document repository
– Harmonization with relevant initiatives 

• e.g. GEOSS, GMES, GSDI, FGDC, CGDI, HMA,...

– Collaboration with selected strategic partners
• e.g. OGC, ISO…
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3. Capacity Building 3. Capacity Building 
(within and outside EU)(within and outside EU)

• Joint awareness raising seminars for decision-makers 
– on legal, institutional, technical aspects of SDI development

• Technical training sessions** for early-adopters
– on national, supra-national, International development and implementation

• SDI development support 
– emphasis on developing countries by E/UN SDI members and considering

• meeting targets
• obligations arising from international agreements  
• legal frameworks

• Joint “global” applications/projects/pilots 
– with support from multilateral, regional and bi-lateral aid programmes;

• Harmonization with other capacity building programmes 
– e.g. GEOSS, GSDI...

• Compilation of and access to best practices material

** including distance learning
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4. Geospatial Data and Information 4. Geospatial Data and Information 
Management ToolsManagement Tools

• Goal 
– to support SDI development

• Identification/development of needed tools
– including an Opensource software repository

• Best practices and manuals**
– technical guidelines, tutorials, …

** clear link to capacity building programme
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5. 5. DemonstratorsDemonstrators

• Test-bed Facilities 
– including tools for interfacing OS software and 

commercial packages for geospatial information 
management

• 'True interoperability' testing at various 'levels‘
– data, information and knowledge
– emphasis on 

• cross-border and 
• in-border trials in countries in different stages of 

development
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6. Joint further development of the National 6. Joint further development of the National 
Coordinating Office (NCO) conceptCoordinating Office (NCO) concept

• Institutional setting and roles 
• Technical mandate
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INSPIREINSPIRE--UNSDI COOPERATION UNSDI COOPERATION 
List of documents to be preparedList of documents to be prepared

Technical roles and responsibilities of NCO's

Organisational model of NCOs

Joint further development of the National Coordinat ing Office (NCO) concept

Tutorials and training materials

Standard manuals and reference documents

Technical Specifications paper

Demonstrators

Development of Tutorials and Training materials

Development of Standard Manuals and Reference docum ents

Technical Interoperability Specifications paper

Geospatial Data and Information management tools

Formulation Capacity building programme

Capacity building

Term of references (TOR) of the INSPIRE-UNSDI Coord inating and Advisory Body

Architecture and standards

Joint INSPIRE-UNSDI communication plan (JIUCP) pape r

"Joan Blaeu@Prize" document

Political awareness Raising

work in 
progress

work 
completed
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Conclusions (1)Conclusions (1)

• Identified issues 
– don’t include UN agencies needs and 

expectations
– must be revised taking into account breaking 

groups discussion
– priorities must be identified
– efforts must be focused
– an action list must be prepared 

�� pragmatic stepwise approach to be adoptedpragmatic stepwise approach to be adopted



14
UNGPM 1-2 march 2007

Preliminary Conclusions (2)Preliminary Conclusions (2)

- Emphasis in coordinationArchitecture and Standards

Political Awareness Raising - Communication Strategy
- Obtain Political Mandate

- Emphasis in support
- Collection of best practices

Capacity Building (within 
and outside EU)

- Focus on short term real needsData and Information 
Management Tools

- Focus ! work by real examplesDemonstrators

- Organisational model
- Define UNSDI governance

National Coordinating 
Offices (NCO) concept


